RUSSELLVILLE RECREATION AND PARKS COMMISSION

Minutes from Monthly Meeting

April 12, 2016 
Present:
Marvin Collier, Alderman Bill Eaton, Bryan Fisher, Tommy Hindsman, Mack Hollis, Mayor Randy Horton, Terry Thomas     
Absent:
Andy Hatley, Theresa Herrick
Person Recording: 
Kelli Nealy
Guests:
Betsy McGuire-Main Street Russellville   
Tommy Hindsman called the meeting to order at 12:05pm.                        
Bryan Fisher made a motion to accept the minutes from the February meeting.  Marvin Collier seconded the motion, and the motion passed.  
Old Business
A.  
Parks Department Fee Schedule-The department fee schedule is reviewed annually by the commission to determine if changes are needed.  Department Director Mack Hollis recommended that fees remain the same, and the commissioners agreed.        
B.
Capital Tax (Parks Other) Projects Review-In 2013, the commissioners compiled and prioritized a list of requested capital improvement projects.  The top five projects were:  the Russellville Aquatic Center, Soccer Complex field lighting, trails, Shiloh Park restrooms, and backstops at Hickey Park.  The amount earmarked for trails is $500,000.00, and approximately $66,000.00 has been spent to date.  Arkansas Tech University would like to begin construction on a trail from the middle of the university campus to Phoenix Avenue next to the site of the Aquatic Center.  This section is part of the Russellville Connected Trail Plan.  Total cost of the project is $360,000.00, and ATU has asked the City to pay $160,000.00.  A recommendation was made to submit the request to City Council for approval.  Marvin Collier made a motion in favor of the request.  Bryan Fisher seconded the motion, and the motion passed.                            
New Business                                                                         

A.
Cleaning Procedures and Policies for the Hughes Center Gym-Director Hollis addressed the commission about the need for a change in the current cleaning policy at the Hughes Center.  Commissioners were given copies of a proposed policy.  The proposal states that groups utilizing the Hughes Center would pay a $500.00 cleaning/security deposit, and the renters would be responsible for cleaning the gym after their event.  A $10.00 hourly fee would be charged for the cleaning hours beginning at midnight, and the fee would be deducted from the deposit.  If groups fail to clean at all, a recommendation was made to keep the entire deposit.  Bryan Fisher made a motion in favor of the policy change.  Marvin Collier seconded the motion, and the motion passed.         

B.
Recreation & Parks Department 50th Anniversary-The department will celebrate its 50th anniversary on December 14, 2016, and a committee was formed to plan events promoting this milestone.  Alderman Eaton addressed the commission about the committee’s preliminary plans.  Expenses for graphic art setup and media were submitted by The Nicholson Group; however the committee feels that all advertising can be handled in house.  The department will apply for a mini-grant thru the Advertising and Promotion Commission to provide assistance with funding.  The department’s annual Battle on the Bayou softball tournament will provide additional funding.  Preliminary plans include a city employee picnic in the fall which could possibly be coordinated with the annual Morning Rotary outing in October.  Advertising banners promoting the anniversary could be displayed at various festivals and activities during the year such as the Community Fireworks Display and the Russellville Christmas Parade.  In addition, the committee would like to have a reception on Tuesday, December 13 from 5p-7p.                                          
C.
Easement of Right of Way for Access to Confederate Mothers Memorial Park-Kevin Smoke recently purchased property east of Confederate Mothers Memorial Park, and he is requesting a permanent easement across the corner of the park for access off Skyline Drive to his property.  A survey and legal description of the property was given to the commission.  In exchange, he will grant the city easement across his property to the north line which would provide access to the east perimeter of the park.  Marvin Collier made a motion in favor of the request.  Bryan Fisher seconded the motion, and the motion passed.  An easement agreement will be presented to the City Council.    
D.
Pool Fee Schedule-Commissioners were given copies of the current fee schedule for Hickey Pool as well as two different scenarios for review.  Currently, daily admission is $2.00 for children ages 6 and under, $3.00 for children ages 7 to 17 and $4.00 for adults age 18 and older.  At this time there is no charge for infants.  In addition, adults in street clothes that are supervising children do not have to pay admission.  A recommendation was made to charge $4.00 for adults ages 18 and over and $3.00 for anyone under age 18.  Marvin Collier made a motion in favor of the recommendation.  Bryan Fisher seconded the motion, and the motion passed.  The commissioners agreed to continue allowing adults in street clothes that are supervising children to enter at no charge.                 
E.
Depot Park Contract and Reservation Fees-The commissioners were invited to attend the dedication of Depot Park on May 13 at noon.  Main Street Russellville Executive Director Betsy McGuire will oversee all park operations, and the parks department will take care of maintenance.  The commissioners were given a proposed contract for Depot Park pavilion rentals that includes current park policies.  Revenue generated will go thru City Hall.  The proposal shows rental fees of $50.00 for a ½ day and $100.00 for an entire day.  Renters must also pay a refundable security deposit of $100.00.  Marvin Collier made a motion to adopt the proposed contract.  Bryan Fisher seconded the motion, and the motion passed.
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F.
Commission Meetings-Day and Time-The commissioners were informed that the department will no longer be able to provide lunch at the monthly meetings.  Due to a scheduling conflict with Lions Club meetings, a suggestion was made to change the meeting to the second Thursday of each month at noon.  Marvin Collier made a motion in favor of the new meeting day and time.  Bryan Fisher seconded the motion, and the motion passed.                                                   
Updates                                  
A.
Sign at James School Park-Block work is underway for the new sign at James Park.  Projected completion date is Mother’s Day.                                                       

B. 
Monthly Report-The commissioners received a copy of the department’s monthly report.    

C.
Upcoming Events-A schedule of upcoming events was given to the commissioners.
D. 
Future Agenda Items-None noted
                    
The meeting adjourned at 12:50pm.
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